You're a trustee for lots of very good reasons

In these difficult times, your organisation needs the board you sit on to
govern effectively

But, do you have all the knowledge, skills and support you need to
perform well and give your organisation the strategic direction it needs?

Thrive Trustee Network

supporting trustees to support each other

a Third Sector Hub initiative

As a trustee of an organisation in the voluntary, community or wider third sector, you have
a position of great impact. The strategic decisions that you and your co-trustees make can
be of critical importance to the survival and growth of your organisation.

In these difficult times it is more important than ever for organisations to ensure that their
board of trustees is fit and efficient and contributing effectively to the strategic directions of
the organisation.

Taking a long, hard look at the performance of any board of trustees, or at your own
performance as a trustee is a brave step. But only by doing so can you and your
organisation improve performance and bring strength, stability and the potential to thrive to
the organisation.

That most trustees serve on a voluntary basis only makes it more difficult to invest the time
and money necessary to review performance and build the skills, expertise and confidence
needed.

The Thrive Trustee Network is a simple and cost effective way of supporting both
trustees and their third sector organisations based in North East Lincolnshire.
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